
Line Item
Approved Surplus 

Funding

Adhoc Adjustments

(16 Sept. 2025)
Adjustment Budget Total

Revenue

Accumulated Surplus (Projects + Capital) 1 625 000-                  -                            334 080-                     1 959 080-                  

Total Surplus funding in the budget 1 625 000-                 -                            334 080-                    1 959 080-                 

Expenditure

Employee related costs

Salaries and Wages 334 080                     334 080                     

Projects

Road Marking 150 000                     150 000                     

Road Fixing 550 000                     100 000-                     450 000                     

Environmental 200 000                     100 000-                     100 000                     

Capital Expenditure (PPE)

CCTV / LPR Cameras 700 000                     300 000-                     400 000                     

Fence / Wall 500 000                     500 000                     

Office Equipment 25 000                       25 000                       

Total Expenditure funded from Surplus 1 625 000                 -                            334 080                    1 959 080                 
Difference -                            -                            -                            -                            
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Noting of Additional 25/26 surplus approved by the board


