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PART A; GENERAL INFORMATION

1. GENERAL INFORMATION

Registered Name: The Airport Industria City Improvement District NPC (AICID)
Company Reg No: 2004/007225/08

Registered Office: 14 Munich Street

Airport Industria
VAT number: 4100212382

AICID Directors:

Anthony Healey (Chairperson)H&M Removals anthonyhealey@hmremovals.co.za

Neil Mc Murray The Plus Forty Trust dneilmac@gmail.com

Grant Magee De Mooij Export project@demooijexport.co.za

Carl Von During VDRH Properties. carl@zygon.co.za

Guy De La Porte Airport Properties guy@airportproperty.co.za

Auditors: Low & Schreiber Chartered Accountants

Accountant: D Mc Murray

Banking Institution: Nedbank

Company Secretary: D Mc Murray

AICED Manager: Mark Norman airportcid@mweh.co.za

Public Safety Service: Byers Security Solutions 021 592 7980/ 0860 181618

Contact Details: CID Manager 021 386 8403 / 082 5992336
Control Room 021 592 7980/ 0860 181618
Email airportcid@mweb.co.za

Website www.airportcid.co.za



3. FOREWORD BY THE CHAIRPERSON

CHAIRPERSON’S REPORT

Dear Members of Airport Industria CID,

It is with great pleasure that | present the Annual Report for the vear ending June 2026, reflecting the remarkable
progress and achievements of the Airport Industria City Improvement District with our partners in service delivery
to the Airport Industria Area. As Chairperson of the Board of Directors, | am proud to lead a passionate team
committed to transforming Airport Industria into a vibrant, secure mixed use business community for all.

A Year of Collaboration and Impact

The period from July 2025 to June 2026 has been characterised by strong collaboration and active engagement
among property owners, businesses and the local authorities. Through the combined efforts of all stakeholders, we
have successfully executed a range of projects and services that have maintained and significantly improved the
environment in Airport Industria.

Strategic Focus Areas
The Airport CID remains steadfast in our commitment to four strategic core focus areas:

1. Public Safety: Enhancing safety measures and building a secure environment for workers and visitors in
Alrport [ndustria. Implementing CCTVY surveillance, and fostering relationships between the various law
enforcement agencies to ensure the safety of the public at large.

2. Maintenance and Cleansing: Preserving the cleanliness and aesthetics of our district through regular
maintenance programs and street cleaning services. Qur ongoing efforts have ensured that Airport
Industria remains an attractive, neat and tidy Industrial Area.

3. Environmental Development: Nurturing sustainable public spaces and promoting environmental awareness
and conservation.

4. Social and Economic Development: Supporting local NGO's, fostering economic growth through our
business retention and expansion programmes.

Achievements and Highlights
[n pursuit of our vision, several achievements have defined our progress during the year:

1. Public Safety: We successfully managed ongoing collaboration between the local agencies responsible for
public safety, resulting in a significant reduction in crime rates and increased community cohesion. Our
collaboration with local law enforcement has led to timely responses to all public safety concerns.

We have consistently improved our CCTV network by installing UPS power backup systems and the Jatest
technology cameras while perfecting high site locations to ensure uptime and network stability. The system
plays an essential role in the daily monitoring of safety in the Airport Industria Area.

2. Maintenance and Cleansing: Our cleansing team has consistently maintained the cleanliness of the district,
ensuring that public spaces are presentable and well managed, that road reserves are maintained, trees
pruned, and verges mowed regularly and that any service delivery issues along verges are properly reported
to and dealt with by the local authority.

3. Environmental Development: Our ongoing initiatives have contributed to a healthier environment.,
4, Social and Economic Development: We promote social and economic initiatives that benefit the
community, aligning with our core value of social responsibility, Key events and challenges.

5.



Financial Overview

Our financial prudence and effective resource allocation have enabled us to maintain sustainable operations and
deliver impactful projects. The surplus funds and term budget have been effectively managed to ensure that there
are adequate funds in savings and that funds are utilised efficiently.

Looking Ahead

As we move into the next year, we remain steadfast in our commitment to continuous improvement and
community-driven development. We remain optimistic about the growth and interest in the Airport industrial area
as we continue to attract large-scale investment and development to Airport, because of our ongoing efforts and
initiatives. This past period has seen several large tracks of Industrial land within Airport being developed to a very
high standard and various others being sold to investors with the intention to develop more high-end industrial
landmarks.

To our service providers, partners at the City of Cape Town, ESKOM, Law Enforcement and the South African Police
Services and Byers Security, your efforts are the reason for our success, We thank you sincerely for your ongoing
support and commitment to making Airport Industria safe and prosperous.

To my fellow Board Members, thank you for your time and dedication to the cause and for your valuable
contributions made through cur various engagements during the period. We appreciate your ongoing commitment
and dedication to the success pfthg Airport Industria Area.

Chairperson of the Board of Directors

Date: 2\ \O‘t \ 12,



4, THE AIRPORT INDUSTRIA CITY IMPROVEMENT DISTRICT MANAGEMENT OVERVIEW

Report on the Airport Industria City Improvement Area for July 2025 - June 2026

Airport Industria City Improvement District was established on 01 July 2004.1t is a concept based on an international
practice model aimed at preventing the degeneration of cities and industrial areas into urban decay.

The Airport Industria City Improvement District (AICID) strives towards building confidence in the area as a safe and
clean environment in which to conduct business with special attention paid to core responsibilities that encourage
investment in the area, halt degeneration and promote economic growth/sustainable development.

The CID has continued to provide a “top up” supplementary urban maintenance service to the City of Cape Town'’s
efforts during the period 01 July 2025 to 30" June 2026.

The CID works closely with the City of Cape Town to ensure service delivery. The past year was however challenging
when noting the number of underground burst pipes in the area,. Our appointed councilor is thanked for her
assistance when escalating fong overdue matters, such as this.

After being in operation for 21 years, our strategic objectives are to maintain what is already in place, to build on it,
and to ensure that we adapt and change with the times.

An example of this is the Memorandum of agreement signed with the Roads and Infrastructure Management
Department of City of Cape Town (RIM) which allows the CID to conduct extra work in the road reserve which the CID
was prohibited from doing in the past due to no mandate and liability issues amongst others.

| would like to thank my fellow board members for their input and support during the past year.
t balieve the CID will continue to go from strength to strength in years to come.

My pledge as chairman is that the CID will endeavor to continuously improve on the standard set, to make Airport
Industria a sought-after node inwhickfto do business.

Anthony Healy CID Chairman



5. STATEMENT OF DIRECTORS' RESPONSIBILITY AND CONFIRMATION OF ACCURACY OF THE ANNUAL REPORT
We hereby confirm that, to the best of our knowledge:

All information and amounts disclosed in the annual report are consistent with the annual financial statements
audited by Low & Schreiber Chartered Accountants

The Directors consider the annual report, taken as a whole, to be accurate, fair, balanced, and free of material
omissions.

The Financial Statements, prepared in accordance with the applicable accounting standards give a true and fair view
of the assets, liabilities, and financial position of the company.

The external auditors have been engaged to express an independent opinion on the annual financial statements.

The Annual Financial Statementis were reviewed by Mr Neil Mc Murray and Mr Anthony Healey and signed on behalf
of the Directors on the 129 of August 2026.




6. STRATEGIC OVERVIEW
6.1. AICID Vision

The Airport City Improvement District NPC was established by the local property owners in 2004 to organise, fund,
manage and facilitate improvements in the Airport City Improvement District for the benefit of the entire local
community.

A CID refers to a geographical area, designated as such by the City of Cape Town (“CTT”), in terms of the CID By-law
and s5.22 of the Municipal Property Rates Act, on application by local property owners. The Airport City
Improvement District NPC's activities are funded by local property owners through an additional rate levied on their
properties.

Qur vision is to ensure a clean, safe and sustainable urban environment, for the benefit of all who do business and

work in the Airport CID, in partnership with the CCT and of all the other stakeholders.
6.2. AICID Mission

To provide enhanced area management and additional municipal services, including public safety, cleansing and
marketing campaigns and assist the City of Cape Town with their focus on, the rehabilitation of and the upgrade to,
municipal infrastructure within the Airport Industrial Area, whilst promoting social development.

Cur mission is centred on four key pillars: safety, maintenance and cleansing, greening and beautification and social
responsibility.

The strategic guidelines to achieving our vision are outlined in our Business Plan, available online at
www.airportcid.co.za

6.3. AICID Core Values
The Directors and Members of the AICID embrace opportunities with integrity to improve the overall satisfaction of
the Property Owners and Members of the AICID by strategic and ethical management of our resources and effective
interaction and respectful engagement with our service partners.

The AICID is built on a set of core values. We live by the values that have shaped our success and the success of the
Airport industrial Area. Our reputation depends upon it. Our members can see the difference these values make in
our business, and they can see the tangible results.

Our core values are: Transparency: Open decision-making so that stakeholders can readily discern our outputs and
outcomes.

Accountability: We answer for the exaecution of our responsibilities.
Performance: We will strive to achieve our strategic objectives.

Stakeholder inclusivity: We will conduct our activities taking into account the needs, interests and expectations of
our stakeholders.

Social responsihility: We aim to deliver economic, social and environmental benefits for all our stakeholders.

Sustainable development: We will meet the needs of the local community without compromising the ability of
future generations to meet theirs.
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We are transparent and accountable and this we achieve through the submission of annual reports to the local
community, facilitation of local community participation in Board meetings and members’ meetings of the AICID
NPC, and in the publication of relevant documentation online at www.airportcid.co.za.

6.4. AICID Operational Goals

The AICID aims to promote Airport Industria as a sought after and preferred Industria.

Node by:

Endeavouring to offer a future for potential buyers and the development of new businesses
Creating an environment that cares and values the safety and security of all workers and guests

Establishing a clean, up-market Industrial Area that is attractive, well-governed and has a process whereby
issues can be addressed and resolved with local infrastructure owners

Creating a competent, competitive industrial node with a large skills base, growing capabilities

Supporting the local business community and their staff by assisting them with issues regarding their
personal safety by:

Improving public safety

Constant maintenance and cleansing

Planned environmental development, including but not limited to beautifying and upgrading public areas,
verges and facilities; and

Promoting social and economic development in an environmentally sustainable manner.

STATUTORY MANDATE

The Airport City Improvement District NPC is governed by the CID By-law and Section 22 of the Municipal
Property Rates Act. Its main responsibility is to consider, develop, and implement improvements and
upgrades within the geographical area of the Airport City Improvement District, supplementing services
provided by the CCT.

Funding for these initiatives comes from additional rates collected by the CCT from qualifying property
owners within the CID's registered boundaries. The collected rates are then allocated to the company
according to legislation. The CID may also receive additional funding through local fundraising initiatives.

In expending these funds, the company is subject to oversight by the CCT, in terms of the CID By-law and CID
Policy, as well as the public procurement principles enshrined in Section 217 of the Constitution of the
Republic of South Africa, 1996 (the “Constitution”).

These measures ensure transparency, accountability, and effective use of resources for the improvement
and development projects within the Airport City Improvement District.

ORGANISATIONAL PROFILE

The Airport City Improvement District NPC (AICID) is dedicated to enhancing the Airport Industria Area
through a range of initiatives that align with our mission and strategic goals. Our primary activities include:

Public Safety: We implement measures to ensure the safety and security of all workers and visitors in the
area, directly supporting our mission to create a secure environment.

Maintenance and Cleansing: We provide continuous upkeep and cleaning services to maintain a clean and
attractive industrial area, fostering a welcoming atmosphere for businesses and their clients.
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Marketing and Promotion: We engage in marketing efforts with property brokers to promote Airport
Industria as a prime location for industrial and commercial activities, contributing to economic growth and
development,

Environmental Development: We plan and execute projects to beautify and upgrade puhlic areas, verges,
and facilities, supporting our commitment to sustainable development and environmental stewardship.

Social and Economic Development: We promote social and economic initiatives that benefit the local
community, aligning with our core value of social responsihility.

These activities are designed to achieve our strategic objectives of safety, maintenance, greening,
heautification, and social responsibility, ensuring a vibrant and sustainable urban environment for the
benefit of all stakeholders.

Our stakeholders, being the property owners of industrial Properties within the AICID footprint, will benefit
directly from the initiatives listed in our business plan that may be found at www.airportcid.co.za
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9. ORGANISATIONAL STRUCTURE
AIRPORT INDUSTRIA Bearger Lisctors
CITY IMPROVEMENT DISTRICT
v l H Ward Councilor —
CID Infrastructure
Manager Development
[ | | |
Public Cleaning Administrator Other Crime
Safety Prevention Entities
24 Hour Public CiD Daily Reporting C3 Specialized
| Safety Patrols | Projects Municipal Faults operations
- Security L Verge Sector
Kiosk Maintenance Member Feedback
Database Meetings
CCTV (New) Roadway
| Monitoring Management
LPR
Monitoring
PART B: PERFORMANCE INFORMATION
1. SITUATIONAL ANALYSIS

1.1. Service delivery environment

The AICIDS efforts have led to significant upgrades and maintenance in the Airport Industria area.
AICID submitted an application to COCT to extend the term for an additional five years 2025 — 2030.

Crime reduction is a priority for the AICID and we take a proactive approach using various tools like
CCTV, Mobile Security Unit, Law enforcement, and visible Public
Safety patrols and a close relationship with the local SAPS and the Sector manager.

Working closely with the City of Cape Town, the AICID intends to enhance the area further, with a
focus on road infrastructure maintenance and the upgrading.

1.2. Organisational environment

The Airport City Improvement District (AICID) operates within the vibrant and diverse community of
Airport, under the auspices of the City of Cape Town Municipality. As a proactive and community-
driven organisation, the AICID is dedicated to enhancing the quality of life for workers and visitors
within its boundaries. Our strategic focus areas encompass public safety, maintenance and cleansing,
environmental development, and social and economic growth. Through these pillars, we strive to
foster a secure, clean, green, and thriving environment for all.

Collaboration and community engagement are at the heart of our approach. We actively seek input
and involvement from property owners, local businesses and relevant authorities to ensure that our
initiatives reflect the unique needs and aspirations of Airport. Our strong partnerships with law
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enforcement agencies have resulted in effective security measures, contributing to a notable
reduction in crime rates.

As part of our commitment to environmental sustainability, the CID actively promotes green
initiatives and beautification projects. Through regular maintenance programs and street cleaning
services, we maintain the cleanliness and aesthetics of the district, ensuring a welcoming and
appealing atmosphere for all.

In line with our focus on social and economic development, the AICID supports local businesses and
empowers the businesses with job creation initiatives.

Financial prudence and efficient resource allocation are paramount to our success. The CID manages
funds through a rolling bad debt reserve and term budget, ensuring that resources are utilised
effectively and sustainably. The AICID brags with the ability to maintain strong relationships with both
our staff and business partners, we therefore had no resignations during the term to date. The AICID
Manager has been in our employ for over 18 years until May 2026 and enjoys good relations with
members and service providers. A newly appointed manager taok over in the last 2 months of the
reporting period and will continue the relationships built by the previous manager.

Looking ahead, the Airport CID remains committed to continuous maintenance, improvement and
community-driven development. Together with our stakeholders, we will continue to shape Airport
that is safe, thriving, and a source of pride for all who call it home. Our success is a testament to the
collective dedication and unwavering support of the Airport community. With a shared vision and
collaborative spirit, we will build a brighter future for Airport, together in this partnership.

Strategic Objectives

Strategically, the AICID works in parinership with the City of Cape Town and the property and business
owners, as well as its service providers toward the improvement of the area by maintaining a level of safety
and cleanliness that promotes and attracts further investment in the area,

This is achieved through:

Increased public safety.

Encouraging the maintenance and upgrading of business properties.

Creating a clean and well-maintained public environment.

Assist with the management and solution to scrap collectors and trolley / wheelie bin brigades on
the streets of Airport.

Complaints Process

The AICID offers numerous channels for dealing with complaints. Formal complaints are lodged to the AICID
management via email. The AICID management will act on the complaint including one or more of the
following actions:

Referring serious complaints to the Business Manager and/or the Board of Directors.
Meeting with the complainant to understand the problem and address the issue.
Scheduling the necessary tasks or actions to resolve the matter.

Logging a service request with the City of Cape Town if applicable.

Communicating with the complainant on the actions taken.

Follow-up process and communication with the complainant until the matter Is resolved.

The central control room number is visible on all patrol vehicles.

Most of the complaints relate to Municipal service issues, electrical faults, incidents of crime or perceived
criminal activity or relates to littering and illegal dumping. Unless an immediate response is required, safety
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and crime incidents are dealt with through our monthly meetings with the SAPS or through the adjustment
of our public safety deployment plans.

The AICID cleaning team ciears illegal dumping as soon as possible and if necessary, service requests are
registered with the City of Cape Town and followed up by the AICID cleaning team until completed.

Performance Information

4.1, Public Safety

4.1.1. To improve safety and security the AICID developed a comprehensive and integrated public safety
plan for the area in conjunction with an appointed service provider. These actions include
coardination and cocoperation with:

= The South African Police Service

= Local Community Palicing Forums

+  Other existing security services in the area

»  City of Cape Town Safety and Security Directorate
o Community organisations

»  Property Owners and other stakeholders

4.1.2. The AICID initiative and the inherent security situation of the area require the deployment of public
safety patrol officers to adeguately monitor and secure the public areas. Such a deployment can be
expensive to implement and therefore the focus of the public safety plan is on roaming vehicles and
the Security Kiosk. Considering the contributions from stakeholders such as the SAPS and safety and
security efforts from the City of Cape Town's Law Enforcement Services, a proactive public safety plan
has been developed for the AICID.

4.1.3. This plan involves the deployment of Public Safety Patrol Officers (similar to the concept of
Neighbourhood Safety Ambassadors) and a public CCTV surveillance system to provide a reassuring
presence within the public areas, 7 days a week, for 24-hours a day.

4,1.4. The public safety patro! officers are uniformed ambassadors that help to maintain an inviting and
comfortable experience by serving as additional “eyes and ears” for the local law enforcement
agencies. They are the face of the area. Typically, they get to know their neighbourhood and
community very well and often serve as a first point of contact for emergency needs, help law
enforcement to identify issues and to maintain order and provide an additional deterrent to crime
through their constant coverage and visibility.

Public Safety Patrol Officers are equipped with two-way radios and patrol the area at key times of the
day and night. They become an integral part of general law enforcement, often being the ones to
identify public safety issues and form an extension of the SAPS and the local authority’s law
enforcement initiative, This group of well-trained public safety patrol officers have proven to be
successful in securing the area through active engagement with the public in the area. They are the
eyes and ears in the public space.

The additional training of patrol officers is required and is ongoing in order for them to become
knowledgeable on issues such as public safety and incident reporting, first aid and first-responder
fraining and with developing communication skills. Beyond basic training the Public Safety Patrol
Officers develop a keen awareness and information of specific neighbourhood safety issues including
drug trade, gang presence, poverty, social issues, criminal activity, and behaviour, as well as mediation
and conflict management.
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If required the public safety officers also provide escorts to people entering businesses early or staff
leaving work late or elderly and vulnerable people feeling insecure.

4.1.5. The public safety plan includes:
»  One public safety patrol vehicle patrolling the area on a 24/7 basis.
e One mobile command post.
e Radio communications network.
e« Centralised Contro! Room and CCTV monitoring
e CCTV camera network comprising of LPR, Overview, Human Detection and PTZ cameras and
camera monitoring, as set out in the implementation plan.
» A 24-Hour emergency telephone line into the Control Room — (0860181618)

4,1.6. Assistance from the City of Cape Town

The Airport City improvement District {(AICID) is proud to acknowledge the invaluable support and
partnership extended to us by the City of Cape Town. As a proactive and community-driven
organisation, our success is amplified by the collaborative efforts with the city, which shares our vision
for a vibrant and thriving industrial node in Airport.

The City of Cape Town has been a key ally in our endeavours to enhance the quality of life within our
district. Their unwavering commitment to public safety has been instrumental in our collective efforts
to reduce crime rates and create a secure environment for residents, businesses, and visifors alike.
The City's law enforcement agencies have worked closely with our team to implement effective
security measures, contributing significantly to the peace and well-being of our community.

Furthermore, the City of Cape Town's support in infrastructure development and maintenance has
played a crucial role in shaping a clean and aesthetically appealing environment. Through their
commitment to regular maintenance programs and street cleaning services, we have been able to
ensure that our streets are tidy and inviting, promoting a sense of pride and belonging within Airport.

In addition to their support in safety and infrastructure, the City of Cape Town has been a strong
advocate for environmental sustainability.

The Airport CID extends its heartfelt appreciation to the City of Cape Town for their unwavering
support and partnership. As we continue to work together In pursuit of our shared goals, we are
confident that our combined efforts will lead to a prosperous and harmonious future for Airport.
Together, we celebrate the spirit of collaboration and dedication, laying the foundation for a better
tomorrow for all.

4.1.7. The AICID will further enhance its public safety initiatives, having close relationship with Law
Enforcement agencies.

4.1.8. The activities of the Public Safety Officers and patrols are measured through a comprehensive
management system for the logging of public safety incidents. .4.1.9. The deployment plan is revised
both weekly monthly at our sector safety meetings.



Public safety performance information
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ACTION STEPS Frequency KEY Comments
per year PERFORMANCE
INDICATOR
1. Identify the root causes of Public Monthly | Monthly SAPS Sector Public Safety | SAPS  refuse to
Safety in the AICID area in conjunction Meeting. submit written
with the SAPS, Law Enforcement Public Safety
Officers and existing Public Safety statistics. Notes
contractor using their experience as are taken at
well as available Public Safety meetings.
statistics.
2. Determine the Public Safety Threat | Monthly Monthly SAPS Sector Public Safety | Standing item on
Analysis of the AICID area in Meeting. Report back to AICID Sector 3 Sector Public
conjunction with the SAPS and other Board. Safety
Law Enforcement Initiatives. Forum Meeting
agenda.
3. Determine strategies by means of Monthly | Monthly SAPS Sector Public Safety | Standing item on
an integrated approach to ensure Meeting. Sector 3 Sector Public
Public Safety / deter criminals. Safety
Forum Meeting
agenda.
4. In liaison with other Public Safety Monthly Weekly and Monthly SAPS Sector | Standing item on
role players and the SAPS, identify Public Safety Meeting / Monthly | Sector 3 Sector Public
current Public Safety and policing Security Newsletter Safety
shortcomings and develop and Forum Meeting
implement agenda.
effective Public Safety prevention
strategies.
5. Develop a Public Safety Monthly | SLA with Public Safety Service Standing item on
Management Strategy with clear Provider and feedback to the Sector
deliverables and defined performance Airport 3 Sector Public Safety
indicators to guide safety services by Board Meeting and Monthly SAPS | Forum Meeting agenda
the appointed service provider and Sector Public Safety Meeting. and Airport Board
evaluate levels of service provided. Submit monthly report to the agenda.
Board and annually to the AGM.,
6. Maintain a manned centrally Monthly Fully operational Public Safety Public Safety
located office(s) open to the members Control Room and Airport mobile | Contractor provides
of the AICID to request Public Safety Public Safety caravan and submit | control room, places
assistance or report information. monthly report to SAPS Sector and monitors Public
Public Safety Meeting and AICID Safety trailer.
Board Meeting.
7. Deploy Public Safety resources Ongoing Contract Public Safety provider to

accordingly and effectively on visible
patrols. Public Safety personnel and

patrol vehicles to be easily identifiable.

ensure good Public Safety service
levels daily.
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8. Utilise the "eyes and ears” of all Ongoing | All staff are trained to report Incident Registers are

Public Safety and street cleaning staff, issues via the control room. monitored daily.

as well as own staff to identify any Weekly report to AICID Manager

Public Safety risks. and Monthly report to AICID

Board.

9, Assist the Law Enforcement Monthly | Monthly SAPS Sector Public Safety | Standing item on

Initiatives through participation by meetings are held, minutes Sector 3 Sector Public

AICID in the local recorded and reported to. Safety

SAPS Sector 3, Sector Public Safety Forum Meeting

Forum. agenda.

10. Monitor and evaluate the Public Quarterly | Public Safety Service Provider and

Safety strategy and performance of all quarterly feedback to the AICID

service delivery on a quarterly basis. Board Meeting.

11. Monthly Public Safety report Monthly Public Safety Control Room

provided by the appointed Security records all incidents. Monthly

Service provider. reports to the AICID manager.

12. Manage incident report register. As Public Safety Contractor.

Required

13, On-site inspection of Public Safety | Ongoing Public Safety Operations Manager

Patrol officers. attend to this.

14, Weekly Public Safety Reports from | Weekly Recorded daily.

Contract Public Safety Company and

CCTV Monitoring company.

15. CCTV Area Roll out. Cngoing | Annual budget. Standing item on
Sector 3 Sector Public
Safety Forum Meeting
agenda. Refer to
Program 4, point 7.

16. CCTV Monitoring [nitiative, Ongoing Daily and weekly reports

17. Daily placement and manning of Daily To Improve public safety in crime

CCTV enabled Public Safety Caravan. hotspot areas.

18. Daily placement and management | Daily To Improve public safety in crime

of Public Safety Officer. hotspot areas.

19. Application to be submitted by CID | Annually | Contract with the CCT signed by Contact Law

to secure Law Enforcement Officer. the Directors. Enforcement by
February to renew
contract by April
yearly.

20. Register CCTV Cameras with the As Cameras Registered with the CCT,

CCT.

required.
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MPROVE AND CONTINUALLY ASSESS ALIGNMENT OF RESOURCES WITH SAFETY NEEDS OF LOCAL COMMUNITY

ACTION STEPS KEY FREQUENCY Comments
PERFORMANCE per year
INDICATOR

1. AICID In support of the Public Safety | Measure effectiveness. Monthly Monthly area report

Initiative submitted to AICID
Manager.

2. Monthly Public Safety Reports from | Report findings to the AICID Monthly Incident reports
Contract Public Safety Service Board with recommendations See the Table and
Provider where applicable Incident Graph below.

reports Patrol vehicle patrol

Patrol vehicle tracking reports logs

Patrol vehicle patrol logs See the Table below
3. Identify “hot spot” areas. Number of “hot spot” areas Monthly See the Table Below

identified and number of “hot

spot visitation for the reporting

period

Public Safety Incident - By Category No of Incidents

Insecure Premises
40
Fires
o
Accidents
8
Assistance to stranded vehicles
6
Suspicions vehicles checked
8
Suspicions persons checked
200
Burst pipe/blocked drains reported
36
Horse and Carts checked
3
Animal Cruelty/Dead
2
Dumping reported
173
Electricity faults
15
Potholes repaired
50
Power Failures
6
Damage telephone/Electrical boxes
17
Theft
21
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Attempted theft
33
Housebreaking
15
Possession — suspected stolen property
7
Stolen property recovered
5
Public indecency
7
Drunkenness/Drinking in public
5
Malicious damage to property
20
Drug related/Substance Abuse
3
Trolleys confiscated
7
Wheelie Bins Confiscated
8
Total 700

From 1 July 2025 to 30 June 2026 the two patrol vehicles logged the following number of patrol
kilometres:

Total: 115 200 km

During the period from 1 July 2025 to 30 June 2026 the AICID identified 4 new Hot Spots
throughout the area.

A total of 15 Hot Spot” visits were conducted.

- The most significant challenge to the public safety operations in AICID remains the limited
resources. The AICID has limited resources and cannot dedicate its entire Public Safety
Deployment.

- The AICID overall strategy to address the challenge is based on a multidisciplinary
approach which includes the following measures:

The deployment of the Mobile Command Post.
Engaging the services of Law Enforcement agencies.
Extending the CCTV camera network to enhance the Public Safety Operations.

4.1.10. Resource Allocation

- During the reporting period the AICID deployed two patrol vehicles during the daytime and
nighttime. The Mobile Public Safety is deployed during day time Monday to Friday.
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The table below illustrates the actual expenditure compared with the projected expenditure for (1) the financial
year preceding the current reporting period (2024/2025) and (2) the financial year that is the subject matter of this
annual report (2025/2026).

Service/ Project 2024/2025 2025/2026
components
Projected |Actual (Under)/ Projected Actual (Under)/
Expenditure Expenditure | Over Expenditure | Expenditure | Over
Expenditure Expenditure

Public Safety 3603534 2740645 862889 3800000 2911736 888264
CCTV Monitoring 219000 46804 172196 340000 88286 251714
CCTV /LPR 500000 495563 4437 600000 577371 22629
Cameras

4.2, MAINTENANCE AND CLEANSING SERVICES

4.2.1. The AICID deployed the services of a dedicated public cleaning service to provide the “top-up” or
“additional” cleaning services required in the Airport area.

4.2.2. The plan was executed by establishing a small team to:

Decrease waste and grime in the area through a sustainable cleaning programme.
Provide additional street sweeping, litter picking / verge maintenance to public space.
Assist with the maintenance of vegetation and the mowing of verges within the area.
Perform minor civil works to improve or repair the verges and other public spaces.
Removal of illegal posters, graffiti and stickers from non-municipal infrastructure.

L]

4.2.3. Urban infrastructure was improved by:

e Developing and implementing a plan to identify and monitor the status of public infrastructure such
as roads, pavements, streetlights, road markings and traffic signs.

» Coordinating actions with the relevant City of Cape Town Municipal Departments to address
infrastructure defects, general maintenance and repairs, as well as new infrastructure needs. This
was done through direct liaison with the Municipal Departments and their officials in addition to
the reporting and monitoring of repairs identified by the CID Manager via the City of Cape Town's
C3 system.

¢ |dentifying shortcomings in the basic infrastructure and assisting the Local Authority in planning
necessary upgrades and scheduled maintenance in the area.

e Participating in the Business Retention and Expansion Program Survey with Property Owners in
Airport to identify infrastructure and basic area shortcomings and developing action teams to drive
the top three identified priority issues.

4.2.4. |In addition, the urban management team, in consultation with the relevant Municipal Departments
assisted with:

Graffiti removal from non-municipal infrastructure where possible.

Removal of illegal posters and pamphlets from public spaces and non-municipal infrastructure as
noted in the AICID Implementation Plan.

Painting of road markings and correction of road signs.

Kerb, bollard and paving reinstatements and freestanding street name kerbstones.

Storm water drain cleaning where required.



20
e Verge mowing and weed removal.

4.2.5. The cleaning contingent deployed teams in various areas and rotated through the AICID. On-the-job
training was provided to improve their skills and their ability to be more efficient. They also receive
specialist training for the management of brush cutters and petrol saws. The cleaning and urban

maintenance team includes:

e 7 x urban management workers per day. The shifts run Monday to Friday
e 1 x urban management supervisor

e Total of 8 staff

Cleaning and Urban Maintenance performance information

PROVIDE A CLEANER PUBLIC SPACE

ACTION STEPS

KEY

PERFORMANCE
INDICATOR

FREQUENCY Comments

per year

1. Successful daily running of the Monthly reports created Ongoing
Cleansing Profile
2. Monitor and evaluate the cleansing | Daily, weekly and monthly Monthly Standing item on AICID
strategy and performance of all strategy to deal with litter. Board Meeting
services delivered monthly. Reporting to the AICID Board Agenda.
and consultation with the CCT
Solid Waste Department.
3. Co-ordinate the provision of litter | In consultation with the CCT Monthly See the Table and
bins and emptying of litter bins by | Solid Waste department. Graph below
various service providers and the
relevant CCT departments.
4. Cleansing each of the streets AICID and cleaning contractor Ongoing
within the AICID boundary daily ensures the Cleansing Operation
is stable
5. Identifying health and safety / AICID Manager, Cleansing Ongoing A joint responsibility
infrastructure issues within the Team, Public Safety Contractor. between all role
area and reporting to Council via players to ensure good
the C3 notification process. and timeous reporting.
6. Monitor and combat Illegal Report acts of illegal dumping Monthly See the Table and
Dumping via CCT C3 portal and to put Graph below
preventative measures in place.
7. Dealing with messy tenants Maintain a clean and safe Ongoing
industrial area by addressing
companies and reporting those
that litter or spoil the public
space to Law Enforcement and
COCT.




RENEWING PUBLIC SPACES

ACTION STEPS KEY FREQUENCY Comments
PERFORMANCE per year
INDICATOR
8. Remove graffiti in public spaces. Measure effectiveness through | Monthly See the Table and
Cleaning Statistics Graph below

9. Remove unlawful or unsightly Measure effectiveness through | Monthly See the Table and
stickers and posters from public Cleaning Statistics Graph below
infrastructure.

10. Bush clearing and verge Overgrown areas are managed | Ongoing Municipal, Provincial
maintenance initiatives in the and cleared due to the failures and National
public or common areas. of the local authority. Government

departments urge to
managed vacant erven.

PROVIDE A WELL-MAINTAINED PUBLIC SPACE

ACTION STEPS KEY FREQUE Comments
PERFORMANCE NCY
INDICATOR per
year
1. Develop an urban maintenance Measure effectiveness through Urban | Monthly
strategy to guide delivery from Maintenance Statistics
appointed service delivery
provider.
2. Identify and report urban defects Record and Report findings to the Monthly
through collaboration with the AICID Board and the CCT with follow- See the Table
City of Cape Town. up action where applicable. below
3. Identify and plan the correction of | Measure effectiveness through Urban | Monthly | See the Table
urban defects and beautification Maintenance Statistics below

of public infrastructure through
repair, cleaning, and painting.

AINTENANCE OF PUBLIC GREEN AREAS

ACTION STEPS

KEY
PERFORMANCE
INDICATOR

FREQUENCY Comments
per year

1. Mow street verges. Measure effectiveness through | Monthly See the Table below
Urban Maintenance Statistics

2. Tree pruning. Measure effectiveness through | Monthly See the Table below
Urban Maintenance Statistics

Cleaning Task - By Category No of Tasks

Litter on sidewalks and in streets removed

250

Litter in open spaces removed

180
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De-weeding 150
lllegal dumping of builder’s rubble removed 20
Illegal dumping of garden waste removed 27
lllegal dumping of household waste removed 105
Drains cleaned 90
Removal of illegal posters and pamphlets 150
Public litter bins serviced 230
Tree pruning 120
Collect all rocks, half bricks, concrete pieces 50
Collect and heap all pieces of wood and other objects 130
Graffiti removal 3
Dead animals removed 2
Rodents and unhygienic areas addressed 6
Ensure litter is collected by the city Daily
Ensure litter bins are emptied Daily
Ensure all wheelie bins are collected Weekly
Special projects 6

Refuse Bags

Number of bags of litter collected 2300

- The AICID is in constant liaison with the City of Cape Town to address both the origin and
the result of this problem through concerted efforts to curb unpermitted trade and
formalise solid waste management for the area. A formal agreement exists between the
AICID and the Solid Waste Department for the removal of collected litter in bags on a
regular basis.

4.2.6. Resource Allocation

- The AICID Cleaning teams are deployed to attend to the cleanliness of the entire Airport
CID area and work via a pre-approved work schedule whilst also responding to
emergencies like dropped loads and other daily events like illegal dumping and general
littering.

- They also serve to manage the verges throughout the area by attending to additional
mowing, tree pruning and other essential services.
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Actual expenditure compared with the projected expenditure for (1) the financial year preceding the current
reporting period and (2) the financial year that is the subject-matter of this annual report (referred to below as

“2024/2025")

Service/ Project 2024/2025 2025/2026
components
Projected Actual (under)/ Projected Actual (under)/
Expenditure [Expenditure Over Expenditure Expenditure| Over
Expenditure Expenditure

Cleansing Services 924764 970000 45236 1050000 092433 57567
Environmental
Upgrades 200000 45550 154450 100000 77000 230000
\Verge Upgrades 0 0 0 0 0 0
Additional Cleansing 0 0 0 0 0 0

4.3. SOCIAL DEVELOPMENT SERVICES
4.3.1. The social issues of the area are varied and complex and no single plan or approach
will adequately address these issues.

PART C: CORPORATE GOVERNANCE

APPLICATION OF KING IV

1.1. The NPC recognises the responsibility of handling public funds and places a strong emphasis on fiscal
transparency and accountability. As part of our commitment to good corporate governance, the
NPC voluntarily adheres to the King Code of Corporate Governance for South Africa, 2016 (King 1V),
which has been effective since 1 April 2017. King IV outlines 15 voluntary governance principles,
each with recommended reporting practices.

In this section (Part C) of the Annual Report, the company explains the specific practices it applies.
The Board carefully considered various factors, including the policy of the City of Cape Town (CCT)
and the reporting protocols suitable for a non-profit entity like an NPC when determining which
reporting practices to adopt. By following these guidelines, the NPC aims to uphold transparency
and accountability in managing public funds and carrying out its responsibilities.

1.2. Compliance with King IV for the reporting period. The Board is satisfied that the NPC has complied with
the applicable principles set out in King IV during the period under review, to the extent reasonably
possible, as provided fully below.

GOVERNANCE STRUCTURE

2.1. Board Composition

The Board is satisfied that the Board of the NPC is compiled by a representative group of directors
representing the interests of the varied property owner groups within the AICID footprint.

Board of Directors Information

Full names Anthony John Healey
Capacity Chairperson
Qualifications

King IV principle 7.30 (e)
Appointment to the board
King IV principle 7.30 (f)
Committee membership

(MBA-LS; (DMS) Dip. BM)

Appointed at the CID AGM in 2022

Road Freights Association of SA; Chairperson King David / Mowbray (Past Apt.)




Skills and experience
King IV principle 7.30 {e)
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Accounting, HR, Strategic Planning, Procurement

Career experience
King IV principle 7.30 {e)

34 Years Experience in the Transportation and Storage Industry

Current
directorships/professional
positions

King IV principle 7.30 {h)

Managing Director of H&M Removals / Simply Store

Full names

DAVID NEIL MCMURRAY

Capacity

TREASURER - CAPITAL PROIJECTS & MARKETING

Qualifications
King IV principle 7.30 (e}

CA(SA) B.COM (HONS)

Appointment to the
board
King |V principle 7.30 {f)

12 FEBRUARY 2004 ON FORMATION OF THE COMPANY

Committee membership

N/A

Skills and experience
King IV principle 7.30 (e}

CHARTERED ACCOUNTANT({SA)

VARIOUS FINANCIAL POSITIONS

Career experience
King iV principle 7.30 (e}

RAN MY OWN MANUFACTURING COMPANY FOR 28 YEARS

Current
directorships/professional
positions

King |V principle 7.30 {h)

MINUS 40 PTY LTD FEATHERS & HOME PTY LTD

Full names

Guy de la Porte

Capacity

Director

Qualifications
King IV principle 7.30 (e)

Dip.APP (Diploma in Advanced Property Practice. National Certificate
Real Estate Level 5

Appointment to the board
King IV principle 7.30 (f)

Appointed by board at commitiee meeting 13 October 2021, Announced
at following AGM
21 December 2021 appointed director of CID

Committee membership

Security Committee

Skills and experience
King IV principle 7.30 (e)

Property, Broking, Property Management, Property Practice

Career experience
King IV principle 7.30 (e}

38 Years in Commercial and Industrial Property

Current

directorships/professional

positions
King IV principle 7.30 (h)

Director Airport Property (Pty) Ltd

Full names

Grant John Magee

Capacity

Director/ Security and cleansing
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Qualifications N6 Wingfield Technical Training College SADF (SA Navy)1990 Qualified

King IV principle weapons technician ships Assessor and Content

7.30 (e) Specialist

Appointment to the (Insert date and manner of appointment: eg appointed by AGM or co-opted by

board the board.

King IV principle 7.30 | See undermentioned dates provided for your convenience.

(f)

Committee Security

membership

Skills and 24 yrs service in SA Navy as Weapon System Specialist, qualified Training

experience Instructor. 12yrs of Disaster

King IV principle Management, Incident Control and Fire Fighting in Confined Spaces (SA Navy)

7.30 (e) 2yr contract Training Instructor in Middle East UAE Military 2yrs
Electrical R&D Manager Caudwell Marine\Thunder City 15yrs in fresh
cut flower export managing projects and facilities.

Full names Carl Wilhelm von During

Capacity Director

Qualifications

King IV principle 7,30 (e) BSc (@s)

Appointment to the board

King IV principle 7.30 (f) 2018

Committee membership n/a

Skills and experience
King IV principle 7.30 {e)

Institutional Property Investment Strategies and implementation.
Property Management, Property Investment Analysis, Property
Investments, Project Management, Property Finance, Tranactional
Property Business.

Career experience
King IV principle 7.30 (e)

29 Years

Current
directorships/professional
positions

King IV principle 7.30 (h)

Director of the following companies:
Rapiprop 99 (Pty) Ltd

Zygon Property Group (Pty) Ltd
VDRH Properties (Pty) Ltd

In terms of the By-law, City Councillors are designated as “Board observers” by the Executive Mayor

oversight of Board functions. This oversight entails receiving Board documentation and
attending Board meetings, with a view to ensuring that the company duly executes its statutory
mandate. The Executive Mayor has appointed the Ward Councillors Theresa Thomson and Johanna

Martlow as the Board observer.

Appointment of the Board

General Meeting is hosted annually to review the performance of the AICID and to
confirm the mandate of the members. The AGM provides the opportunity to elect new directors to
serve on the Board of the NPC. Elected Board members take responsibility for the various portfolios
of the company and regular Board meetings allow the directors to provide oversight of, and a review

of, current operations and to apply corrective measures, as and when required.

2.2. Board Observer
to conduct

2.3.
An Annual

2.4,

Dverview of the Board’s responsibilities
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The Board oversees the day-to-day delivery of the additional services according to the Business
Plan. In executing this task, the Board:

* |dentifies strategies to implement the NPC’s business plan in a manner that ensures the
financial viability of the company and takes adequate account of stakeholder interests.

*  Monitors compliance with applicable legislation, codes, and standards.

» Sets and amends the annual budget and any expenditure from savings.

* Oversees the preparation of and approves the annual financial statements for adoption by
the members of the NPC at the AGM.

* Exercises effective control of the NPC and monitors the management’s application of the
approved budget, implementation, and business plans.

2.5. Board charter

The Board is satisfied that it has fulfilled its responsibilities under the Board charter during the
period under review.

2.6. Director Independence

During the period under review, the Board formally assessed the independence of all non-executive
directors, as recommended by King IV. The Board has determined that all non-executive directors,
including the chairperson, are independent in terms of King IV’s definition of “independence” and
guidelines provided for in principle 7.28.

Board Committees / Task Teams

The Board appointed a CCTV project committee to oversee the procurement and implementation of
the CCTV camera network. The Board is satisfied that the committee has fulfilled its responsibility in
accordance with their terms of reference for the reporting period, as required.

The CCTV Network requires night time monitoring and evaluation of the stability of the camera
network is done in partnership with the appointed service provider under the maintenance
agreement. The Public Safety Service Provider in charge of monitoring the CCTV Network provides a
“per Camera” analysis of the stability of the CCTV Network twice per day at the start of each shift.
Any concerns are immediately flagged and escalated for attention by the relevant party to ensure
network up-time.

Security Sector Meeting — Feedback and Task Team and Monthly Feedback and Strategy

Overall role & responsibilities Oversee the Public Safety Profile and Crime reduction strategies.
Identify and address crime patterns.

Members 1. Guy De La Porte

2. Grant Magee

3. Mark Norman

4. Sharief Palanyandi Security Service Provider

Key areas of focus during Report back on:
2025/2026 Crime Statistics, General crime trends.
Future planning and action steps

Number of meetings held during | 4
the 2025/2026 reporting period
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Attendance at Board and committee meetings

The Board convenes at least 4 times per annum. Quarterly meetings are required, although the CID

aims to meet at least 6 times per annum.

The Board Observer, the local Ward Councillors don’t always attend Board Meetings.

TABLE FOR BOARD MEETINGS ATTENDANCE BY DIRECTORS AND COUNCILLORS

Directors Aug-25 Oct 2025 Feb-26 Apr-26 Jun-26
AGM

Director

A. Healey PRESENT | PRESENT | PRESENT | PRESENT | PRESENT

Committee NIL

Member N. Mc | PRESENT | PRESENT | PRESENT | PRESENT

Murray

Committee

Member G. PRESENT | PRESENT | PRESENT | PRESENT | PRESENT

Magee

Commitiee NIL

Member G. De | PRESENT | PRESENT | PRESENT | PRESENT

la Porte

Commitiee

Member PRESENT | PRESENT | PRESENT | PRESENT | PRESENT

C. Von During :

Councillor Aug-25 Oct 2025 Feb-26 Apr-26 Jun-26
AGM

Clir Johanna NIL NIL NIL NIL NIL

Martlow

Ald. Theresa NIL NIL NIL NIL NIL

Thompson

3. Ethical Leadership

The NPC places a strong emphasis on maintaining the highest ethical standards for its directors, To ensure
ethical conduct, the NPC has adopted a comprehensive code of conduct for directors, outlining their roles,
responsibilities, and guidelines for adhering to legal, management, and ethical standards. .

Upoen their appointment, directors are required to disclose in writing to the chairperson any private interests
that could potentially lead to a conflict of interest.

The Board is satisfied that the directors have adhered to their duties as outlined in the Code during the year
under review. No changes to the directors' declarations were recorded that could potentially impact their
independence. By maintaining these standards, the NPC ensures that its directors act with integrity and in
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PART D: FINANCIAL INFORMATION

1. Report of the External Auditor

Please see Annexure “A”

2. Annual Financial Statements

Please see Annexure “A”

All documents can be viewed on our website www.airportcid.co.za
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Airport Industria City Improvement District NPC
(Registration number: 2004/007225/08)
Financlal Statements for the year ended 30 June 2026

General Information

Gountry of incorporation and domiciie South Africa
Mature of business and principal activities City Improvement BDistrict
Directors Gl DelaPorte

A J Healay

G J Magee

D N MchMurray
C W Von During

Registered office 44 Manhattan Straet
Airport Industria 2
7525
Business address Gateway Park
14 Munich Street
Airport Industria 2
7525
Postal address PO Box 47
Cape Town international Airporl
7525
Bankers Nedbank Lid
Auditors Low and Schreiber Chartered Accountants (SA)
Chartered Accountants (SA)
Registered Auditors
Secretary No appointment
Tax reference number 930021947
Leve! of assurance These financial statements have been audited in compliance with the

applicable requirements of the Companies Act of South Africa,

Preparer The financia! statements were internally compited by:
L J Schreiber
Chartered Accountant (SA)

Issued 21 July 2026
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Airport Industria City Improvement District NPC
{Registration number; 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Index

The reports and stalements set out below comprise the financial staterments presented to the shareholder:

Page
Directors' Responsibilities and Approval 3
Directors' Report 4-5
tndependent Auditor's Report 6-7
Siatement of Financiat Position 8
Siatement of Comprehensive Income 9
Statement of Changes in Equity 10
Statement of Cash Flows 11
Accounting Policies 12-14
Notes to the Financlal Statements 15-17
The following supplementary information does not form part of the financial statements and Is unaudited:
Detalled income Statemant 18-19
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Airport Industria City Improvement District NPC
(Regisiration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Directors' Responsibilities and Approval

The directors are required by the Companies Act of South Africa, to maintatn adequate accounting records and are responsible
for the content and integrily of the financial stalements and related financial information included in this report. it is their
responsibility to ensure that the financial statements fairly present the state of affairs of the company as at the end of the
financial year and the resuits of its operations and cash flows for the period then ended, in conformity with the . The external
auditors are engaged to express an independent opinion on the financial statements.

The financial statements are prepared in accordance with the IFRS for SMEs Accounting Standard as issued by the
Internationat Accounting Standards Board and are based upon approgriate accounting poficies consistently applied and
supported by reasonable and prudent judgements and estimates.

The directors acknowledge that they are uitimately responsible for the system of internal financial control established by the
company and place considerable importance on maintaining a strong control envirenment. To enable the directors to meet
these rasponsibilities, the directors set standards for internal control aimed at reducing the risk of error or loss in a cost
effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective
accounting procedures and adequate segregation of duties to ensure an acceplable level of risk. These controls are menitored
throughout the company and ali employees are required to maintain the highest ethical standards in ensuring the company's
business is conducted in a manner lhat in all reasgnable circumstances is above reproach. The focus of risk management in
the company is on identifying, assessing, managing and monitoring all known forms of risk across the company. While
operating risk cannot be fully eliminated, the company endeavaours to minimise it by ensuring that appropriate infrastructure,
confrols, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of internal
controf provides reasonable assurance that the financial records may be relied on for the preparation of the financial
statements. However, any system of internal financial control can provide oniy reasonable, and not absolute, assurance
against material misstatement or loss.

The directors have reviewed the company's cash flow forecast for the year to 3¢ June 2027 and, in the light of this review and
the current financial position, they are satisfied that the company has or has access lo adequate resources (o conlinue in
operational exislence for the foreseeable future.

The exlernal auditors are responsible for independently auditing and reporting on the company's financial statemenis. The
financial statements have been examined by the company's externat auditors and their report is presented on page 8- 7.

The financial statements set out on pages 8 to 17, which have been prepared on the going concern basis, were approved by
the board of directors on 21 July 2026 and were signed on its behalf by:

[t e oy

<>:3 N McMurray

Signed on behaif of ard of Directors By:

A J Healey (/?’/ 7




33

Airport Industria City Improvement District NPC
{Registration number: 2004/007225/03)
Financial Statements for the vear ended 30 June 2026

Directors' Report

The direclors have pleasure in submitting their report on the financial statements of Airport Industria City improvement District
NPC for the year ended 30 June 2028.

1.  Nature of business

The company represents and protects the interests of landowners and tenanis operating in Airport Industria, concentrating
particutarly on securily, maintenance and relaled issues.

There have been no material changes to the nature of the company's business from the prior year.

2.  Review of financial resuits and activities

The fingncial statements have baen prepared in accordance with the IFRS for SMEs Accounting Standard as Issued by the
International Accounting Standards Board and the requirements of the Companies Act of South Africa. The accounting policies

have been applied consistently compared to the prior year.

Fult details of the financial position, results of operations and cash flows of the company are set out in these financial
statements.

3.  Secretary
No company secretary has been appointed,
4. Capital structure

The company is registered in terms of the Companies Act and has no share capital. No part of its income or assats may be
distributed o Membars. All reserves are therefore non-distributable,

5. Dlrectors
The directors in office at the date of this report are as foliows:

Directors

G L Be La Porte
A J Healey

G J Magee

D N McMurray
C W Von During

8. Events affer the reporting period
The directors are not aware of any material event which occurred after the reporting date and up to the date of this report.
7. Going concern

The financial statements have been prepared on the basis of accounting poticies applicable to a going concern. This basis
presumes that funds will be available o finance future operations and that the realisation of assets and settlement of liabilities,
contingent obligations and commitmants will occur in the ordinary course of business.

The direciors believe that the company has adequate financial resources to continue in operation for the foresesable future and
accordingly the financial statements have been prepared on a golng concern basis. The directors have satisfied themselves
that the company is in a sound financial position and that it has access to sufficient borrowing facilities to meet its foreseeable
cash requiremaents. The directors are not aware of any new material changes that may adversely impact the company. The
directars are also not aware of any material non-compliance with statutory or regulatory requirements or of any pending
changes lo legistation which may affect the company.
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Airport Industria City Improvement District NPC

(Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Directors’ Report

The financial statements set out on pages 8 1o 17, which have been prepared on the going concern basis, were approved by
the board of directors on 21 July 2026, and were signed on its behalf by:

Signed on behalf of {HefZoard of Birectors By
5 3 r
g /A pite ik
-, ).

A J Healey (_// e OD N McMurray
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LOW awo SCHREIBER
CHARTERED ACCOUNTANTS (S A)

Telephone: (021) E£85-4047 § Springfieid Close PO BOX 187

E-mail; info@lowandschroiber.co.za Rondebosch RONDEBOSCH

VAT Reg No: 4440162735 Cape Town CAPE TOWN
7700 7701

Anthony Michael Schraiber, B8.Com
Barrie Wilfiam Low, B.Com M.Phil (Tax Law)

independent Auditor's Report
To the Members of Airport Industria City improvement District NPC
Opinion

We have audited the annuat financial statements of Airport Industria City lmprovement District NPC (the company}
set out on pages 8 fo 17, which comprise the statement of financial position as at 30 June 2026, the statement of
comprehensive income, the statement of changes In equity and the statement of cash flows for the year then ended,
and notes to the annual financial statements, including a stmmary of significant accounting policies.

fn our opinion, the annual financial statements present fairly, in ail material respects, the financial position of the
company as at 30 June 2026, and Its financial performance and cash flows for the year then ended in accordance
with the International Financial Reporting Standard for Smali and Medium-sized Entities and the requirements of
the Companies Act of South Africa.

Basis for Opinion

We conducted our audit in accordance with international Standards on Auditing. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Annual Financial Statemants
section of our repori, We are independent of the company in accordance with tha Independent Regulatory Board
for Auditors' Code of Professional Conduct for Registered Auditors (IRBA Code) and other independence
requirements appiicable to performing audits of annual financial staterments in South Africa. We have fulfilled ous
other ethical responsibiliies in accordance with the IRBA Code and in accordance with other ethical requirements
applicable to performing audits in South Afiica. The IRBA Code is consistent with the corresponding sections of
the International Ethics Standards Beard for Accountants' Code of Ethics for Professional Accountants and the
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including tntarnational Independence Standards). We believe that the audit evidence we have oblained is sufficient
and appropriate to provide a basis for our opinion.

Other Information

The direclors are responsible for the other information. The other information comprises the information included
in the document titled “Airport Industria City Improvement District NPC financial statements for the year ended 30
June 2026", which includes the Direclors’ Report as required by the Companies Act of South Africa and the
supplementary information as set out on pages 18 to 18. The other information does not include the financial
statements and our auditor's report therecn,

Qur opiniort on the annual financial statements does not cover the other information and we do not express an
audit opinion or any form of assurance conclusion thereon.

In connaction with our audit of the annuai financial statements, our responsibility is to read the other information
and, in doing so, consider whether ihe other information is matedally inconsistent with the annual financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is a material misstaternent of this other information, we are
required to report that fact. We have nothing to report in this regard.
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Independent Auditor’s Report

Responsibilities of the Directors for the Annual Financial Statements

The direclors are responsible for the preparation and fair presentation of the annuai financial statements in
accordance with International Financial Reporling Standard for Small and Medium-sized E£nlities and the
requirements of the Companies Act of South Africa, and for such internal control as the owners determine is
necessary o enable the preparation of annual financial statements that are free from material misstatement,
whether due to fraud or error,

In preparing the annual financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters refated o going concern and using the going
concern basis of accounting unless the directors either indend to liquidate the company or to cease operations, or
have no realistic aliernative but to do so.

Auditor's Responsibilities for the Audit of the Annual Financial Statements

Qur objectives are fo obtain reasonable assurance about whether the annual financial statements as a whele are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our
opinien. Reasonable assurance is & high level of assurance, but is not a guaraniee that an audit conducted in
accordance with Intermnational Standards on Auditing will always detect a material misstatement when it exists,
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisicns of users taken on the basis of these annual
financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

o [dentify and assess the risks of material misstatement of the annual financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a materia
misstatement resulling from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the cverride of internal controt.

& Obtain an underslanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control,

& Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

# Conclude on the appropriateness of the direclors' use of the going concern basis of accounting and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions thal may
cast significant doubt on the company's ability 1o continue as a going concern. if we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
annual financial statements or, if such disclosures are inadequate, 10 modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of cur auditor's repon. However, fulure events or
conditions may cause the company to cease to continue as a going conceen.

e Evaluate the overall presentation, structure and content of the annual financial statements, including the
disclosures, and whether the annual financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the diregtors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit,

) ™
'Q;I_ oS ek (E\Ul’w’v):*f

l.ow and Schreiber Chartered Accountants (SA})
Per: Anthony Michael Schreiber

Partner

Chartered Accountant (SA)

Registered Auditor

21 July 2026
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Statement of Financial Position as at 30 June 2026

Figures in Rand Note 2026 2025

Assets

Non-Current Assels

Property, plant and equipment 2 2,875,981 2,707,625

Current Assets

Trade and other receivables 3 2,074 789

Cash and cash equivalents 4 8,100,547 7.651,606
8,102,621 7.652,395

Total Assets 10,978,602 10,360,020

Equity and Liabilities

Equity

Non-distributable reserve 5 10,942 814 10,303,423

Liabilities

Current Liabifities

Trade and other payables 8 35,788 58,597

Total Equity and Liabilities 10,978,602 14,360,020
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Airport industria City Improvement District NPC
{Registration number: 2004/007225/08)
Financial Staterents for the year ended 30 June 2026

Statement of Comprehensive income

Figures in Rand Note(s) 2026 2025
Revenue 7 6,901,626 6.911,033
Operating expenses {6,821,988) {5,898,969)
Qperating profit 79,638 1,012,064
Investment revenue 10 559,753 530,957
Profit for the year 639,391 1,543,021
Other comprehensive income - -
Total comprehensive income for the year 639,391 1,543,021
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{Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Statement of Changes in Equily

Non- Total equity
distributable

Figures in Rand reserve

Balance at 01 July 2024 8,760,402 8,760,402
Profit for the year 1,543,021 1,543,021
Other comprehensive income B -
Total comprehensive income for the year 1,543,021 1,543,021
Balance at 01 July 2025 10,303,423 10,303,423
Profit for the year 639,391 639,391
QOther comprehensive income - .
Total comprehensive income for the year 639,391 639,391
Balance at 30 June 2026 10,942,814 10,942,814
Note 5

10
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{Registration number; 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Statement of Cash Flows

Figures in Rand Note 2026 2025
Cash flows from operating activities

Cash receipls from customers 6,900,341 6,915,675
Cash paid to suppliers and employees (6,244,639) {5,575,508)
Cash generated from operations 12 855,702 1,340,167
Interest income 589,753 530,957
Net cash from operating activities 1,215,455 1,871,124
Cash flows from investing activities

Purchase of property, plant and equipment 2 (766,514) (587,370)
Total cash movement for the year 448,941 1,283,754
Cash and cash equivalents at the beginning of the year 7,651,606 6,367,852
Total cash at end of the year 4 8,100,547 7,651,606

11
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Airport Industria City Improvement District NPC
(Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Accounting Policies

1.  Basis of preparation and summary of significant accounting policies

The financial statements have been prepared on a going concern basis in accordance with the IFRS for SMEs Accounting
Standard as issued by the International Accounting Standards Board, and the Companies Act of South Africa. The financial
statements have been prepared on the historical cost basis, and incorporate the principal accounting policies set out below.
Thay are presented In South African Rands.

These accounting policies are consistant with the previous period,

1.1 Significant judgements and sources of estimation uncertainty

Critical judgements in applying accounting policies

Management did not make critical judgements in the application of accounting policies, apart from those involving estimations,
which would significantly affect the financial statements.

1.2 Property, plant and equipment

Property, plant and eguipment arg tangible assets which the company holds for its own use or for rental to others and which
are expected to be used for more than one pericd.

Property, plant and equipment is initially measured at cost.

Cost includes cosis Incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amounl of the replaced part is derecognised.

Expenditure incurred subseguently for major services, additions to or replacements of paris of property, plant and equipment
are capltalised if it is probable that future economic benefits associated with the expenditure will flow to the company and the
cost can be measured refiably. Day to day servicing costs are included in profit or loss in the period in which they are incurred.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commencas when the asset is avallable for use as intended by management. Depraciation is charged
to write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best
reflects the pattern in which the asset's economic benefits are consumed by the company.

The useful lives of items of property, plant and equipment have been assessed as follows:

item Deprectation method Average usefu! life
Air conditioner Straight line 4 years

Sequrity wall Straight line 15 years

Trailer Straight line i0 years

Thermal units Straight ine 3 years

Computer equipment Straight line 3 years

CCTV cameras Straight line 5 years

When indicators are present that the useful lives and residual values of items of properly, plani and equipment have changed
since the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively as a change in
accounting estimate.

Impairment tests are parformed on propeity, plant and equipment when thers is an indicator that they may be impaired. When
the carrying amount of an ifem of property, plant and equipment is assessed to be higher than the estimated recoverable
amount, an impairment ioss is recognised immediately in profit or loss to bring the carrying amount in line with the recoverable
amount.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference belween the ne!l disposal praceeds, if any, and the carrying amount of the item, is included in
profit or loss when the item is derecognised.

12
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{Regisiration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Accounting Policies

1.3 Financial instruments
Initial measuremant

Financial instruments are initially measured at the transaction price (including transaction costs except in the initial
measurement of financial assets and liabllities that are measured at fair value through profit or loss) uniess the arrangement
constitutes, in effect, a financing transaction in which case it is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Financiat instruments at amortised cost

These include loans, frade receivables and frade payables. They are subsequently measured at amorlised cost using the
effactive interest method. Debt instruments which are classified as current assets or current liabilities are measured at the
undiscounted amount of the cash expected to be received or paid, unless the arrangement effectively constitutes a financing
transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether there is any
objective evidence of impairment. If there Is objective aevidence, the recoverable amount is estimated and compared with the
carrying amount, if the estimated recoveradle amount is lower, the carrying amount is reduced o its estimated recoverable
amount, and an impairment loss is recognised immedialely in profit or loss,

1.4 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership to the
lessee. All other leasas are operaling leases.

Operating leases - lessee
Operating lease payments are recognised as an expense on a straight-line basls over the lease term untess:
° another systematic basis is representative of the time pattern of the benefit from the ieased assat, aven if the
paymenis are not on that basis, or
+  the payments are structured to increase in line with expected genera! inflation (based on published indexes o
statistics} to compensale for the lessor's expected inflationary cost increases.
Any contingent rents are expensed in the period they are incurred,

1.5 Impairment of assets

The company assesses at each reporting date whether there is any indication that property, plant and eguipment may be
impaired.

if there is any such indication, the recoverable amount of any affected asset {or group of relaied assets) is eslimated and
compared with its carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its
estimated racoverable amount, and an impairment loss is recognised immediately in profit or loss.

If &n impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is increased to the
ravised estimate of its recoverable amount, but not in excess of the amount that would have been determined had no
impairment loss been recognised for the asset {or group of assetls) in prior years. A reversal of impairment is recognised
immediately in profit or loss.

1.6 Government grants

Grants that do not impose specified fulure performance conditions are recognised in income when the grant proceeds are
receivable.

Grants that impose specified future performance conditions are recognised in income only when the performance conditions
are met,

Grants received before the revenue recognition criteria are satisfied are recognised as a liability.

Granis are moasured at the fair value of the asset received or receivable.

13
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Airport Industria City Improvement District NPC
{Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Accounting Policies

1.7 Revenue

Revenue comprises revenue income from ratepayers which is coliected on behalf of the company by the City of Cape Town,
net of retention revenue retained.

Interest is recognised, in profit or loss, using the effective interest rate method.

1.8 Borrowing costs

Borrowing costs are recognisad as an expense in the period in which they are incurred.

14



44

Airport industria City Improvement District NPC
(Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Notes to the Financial Statements

Figures in Rand 20286 2025
2. Property, plant and equipment
2026 2025
Cost or Accumulated Carrying valug  Costor Accumulated Carrying value
revaiuation depreciation revaluation depreciation
and and
impairment impairment
Alr conditioner 7,603 {7,603) - 7.603 {7.603) -
Security wall 2,927,639 (1,093,604) 1,834,035 2,552,826 (898,330) 1,654,496
Trailer 47,083 {47,083) - 47.083 (47.083) -
Computer equipment 22,338 (22,338) - 22,338 {16,344) 5,094
Tharmai units 26,775 (26,775) - 26,775 (26,775) -
CCTV cameras 1,984,450 (842,504) 1,041,848 1,592,740 (545,614) 1,047,135
Total 5,015,888 (2,139,907} 2,875,981 4,249,374 (1,541,749} 2,707,625
Reconcillation of property, plant and equipment - 2026
Opening Additlons  Depreciation Closing
balance batance
Security wall 1,654,456 374,813 {195,274} 1,834,035
Computer equipment 5,994 - (5,994) -
CCTV cameras 1,047,135 381,701 {326,890) 1,041,946
2,707,625 766,514 {598,158) 2,875,981
Reconcillation of property, plant and egulpment - 2025
Qpening Additions  Depreciation Closing
balance balance
Security wall 1,824,769 - (170,273) 1,654,496
Computer equipment - 8,990 (2,986} 5,904
CCTV cameras 787,305 578,380 (318,550} 1,047,135
2,612,074 587,370 {491,819} 2,707,625
3. Trade and other receivables
Trade receivables 789 789
VAT 1,285 -
2,074 789
4, Cash and cash equivalents
Cash and cash equivalents consist of:
Nedbank 32 day notice deposit 6,350,000 5,650,000
Nedbank call account 1,495,827 1,636,880
Nedbank current account 252 663 364,726
Cash on hand 2,057 -
8,100,547 7,651,606

5, Non-distributable reserve

The Non-distributable reserve consists of accumulated income. In terms of the Companies Act no income or assets may be

distributed to Members.

15
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Notes to the Financial Statements

Figures in Rand 2026 2025

6. Trade and other payables

Trade payables 2,788 2,174

VAT - 30,893

Accrued expenses 33,000 23,430

35,788 56,597

7. Revenue

Additional rates received 6,430,578 6,779,511

Additional rates retentions received 471,048 131,522
6,901,626 6,911,033

8. Auditor's remuneration

Faas 38,000 23,430

8. Depreciation, amortisation and impairments

Fhe following items are included within depreciation, amortisation and impairments:

Bepreciation

Property, plant and equipment 598,158 491,819

10.  Investment revenue

Interest revenue

Bank 559,753 530,957

411. Taxation

MNon provision of tax

Mo provision has bean made for taxation as the company is exempt from income tax in terms of Seclion 10{1)(d}{iii) of the

Income Fax Act.

42. Cash generated from operations

Net profit before taxation 639,391 1,543,021

Adjustments for non-cash items:

Depreciation, amortisation, impairments and reversals of impairments 598,158 481,819

Adjust for items which are presented separately:

Investment income {559,753) (530,957}

Changes in working capital:

(Increase) decrease In trade and other receivables (1,285) 4,642

Increase (decrease} in trade and other payables (20,809} (168,358)
655,702 1,340,167

13. Taxrefunded

Balance at beginning of the year
Current tax for the year recognised in profit or loss
Balance at end of the year

18



46

Airport Industria City improvement District NPFC

(Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Notes to the Financial Statements

Figures in Rand 2026

2025

14. Related parties

Related party balances and transactions with other related parties

Related party transactions

Amounts received from the City of Cape Town

Revenue services rendered 5,430,578

Revenue retention refunded 471,048

15. Fruitless and wastefu! expenditure

8.779,511
131,522

Fruitless and wasteful expenditura refers to expendure which was made in vain and would have heen avoided had reasonable
care been excercised. No fruitless and wastefu! expenditure was incurred by the company during the year under review (2025:

Nil).

16. Urnauthorised expenditure

Unauthorised expenditure refers to any spending by the company that does not comply with the approved budget or relevant
regutations. This inciudes overspending and using funds for purposes other than those originally approved. No unauthorised

expenditure was incurred by the company during the financial year under review (2025:Nil).

17
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Detailed Income Statement

Figures in Rand Note 2026 2025
Revenue
Additional Rates Received 6,430,578 6,779,511
Additional Rates Retentions Received 471,048 131,622
7 6,901,626 6,941,033
Expenses {Refer to page 19) (6,821,088) {5,808,969)
Operating profit 79.638 1,012,064
Investment income 10 550,753 530,957
Profit for the year 639,391 1,543,021

18

The supplementary information presented does not form part of the financial statements and is unaudited



48

Airport Industria City Improvement District NPC
(Registration number: 2004/007225/08)
Financial Statements for the year ended 30 June 2026

Detailed income Statement

Figures in Rand Note 2028 2025
Operating expenses
Autdlitors remuneration 8 {38,000} {23,430}
Bank charges (2,133} {2,209}
Cleansing services (1,061,719) (992,436)
Computer expenses {24,758) {9,806}
Depreciation, amortisation and impairments {598,158} (491,818)
Insurance (51,568) (38,7186)
Meefing expenseas (25,119} (20,861)
Office rental (6,000) {6,500}
Printing, stationery and photographic (8,270} {7,063)
Project - Gardens - (77,000)
Project - Road marking and fixing (571,617) (448,945}
Pubtic safety (3,115,467} (2,911,733}
Pubtic safety - CCTV monitoring (176,074) (88,286)
Refreshments and teas (9,078) {5,425}
Repairs and maintenance {6,500} -
Salaries and wages {1,098,416) (762,007}
Social uplifiment (4,952) -
Sundry expenses (2,750) -
Telecommunications {23,409} {12,733}
(6,821,988) {5,898,969)

18

The supplementary information presented does not form part of the financial statements and is unaudited



